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Setting up Pre-Configured Awards on the Nitro Gamification Leaderboard

The Nitro Gamification Leaderboard is a highly motivating tool in your restaurant that is designed to incentivize crews,
managers, and owners to reach even greater productivity levels. The Leaderboard intensifies competition between
restaurants and promotes a feeling of accomplishment with Awards!

Nitro Gamification:

1. Incentivizes crews, managers, and owners to reach even greater productivity levels.
2. The Nitro Gamification Leaderboard intensifies competition between restaurants.
3. Awards promotes a feeling of accomplishment.

4. Awards allow your crew to earn recognition for their speed-of-service performance by displaying achieved awards directly on
the Leaderboard.

5. There are 15 Pre-Configured Awards that your crew can start earning and accumulating to help encourage their performance.

Example: Triple Crown is awarded to store that achieves the following in a month period:

Fastest average Total Time
Most cars served

Best % of Goal achieved
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Setting up Pre-Configured Awards on the Nitro Gamification Leaderboard

To Enable or Disable a Pre-Configured Award
1. Log into your HME CLOUD™ account.

2. Click on LEADERBOARDS.

HME CLOUD WELCOME ~ DASHBOARD ~ REPORTS (T LEADERBOARDS ) SETTINGS ﬁ SMACK Logged in as Eduardo @
- TALK Millan

Welcome Eduardo! Quick Links Store Ranking
Current Day | Avg. Time (sec;
Welcome to the updated HME CLOUD and Leaderboards yIAve (sec)
ZOOM Nitro Drive-thru Optimization I'(: E TOP 3 STORES
system! Navigate using the Quick Links or Stores
click “Get Training” to access your HME Users 1 #1234 88
Training Portal and watch videos on how Test GOAL 60
best use your HME products to improve My Account 136
i . .. 89
drive-thru performance and crew Quest|ons? Get Tra|n|ng! 2 Del . oL 150
engagement. Display elaware
Find videos, vouchers, DTOS run 0091682
. . . 101
Through the HME CLOUD, you can set store manuals other traning guides, and sign 3 Boddie-Noell oA 180
goals, monitor performance across your oddie-Noe

up for the webinars!
enterprise, and much more. Everything you

need to optimize your QSR drive-thru Get Training
operation is right here at your fingertips!

3. Click on Awards.

4. Click on Configure Awards link to see a listing of all the Pre-Configured Awards.

LEADERBOARDS CONTESTS AWARDS SMACK TALK AVATARS

Awards

Configure Awards

> Filter

Summary View | Detailed View

Store: 1234-1234-Carson Store: 1236-Delaware Store: 12345-Jersey Giant

ﬁ, ?3 ‘ng § ?0 O415 7o 62
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Setting up Pre-Configured Awards on the Nitro Gamification Leaderboard

5. Under Default Awards, click on the checkbox in the Enable column next to the Award you would like your crew to work
towards achieving.

Note: The short name is what will display on the Leaderboard when it's one of the three awards that the crew is closest
to achieving.

6.To disable an Award, click on the checkbox to deselect it.

7. To save settings, click on Save Settings at the bottom of the screen.

LEADERBOARDS CONTESTS AWARDS SMACK TALK AVATARS

Configure Awards

Pre-configured awards

Default Awards
( Enable \ Default Award Name

Default Award Short Name

Sprint Award - Consistent Improvement of Avg. Time over 3 Hours
Streak Award - Consistent improvement over 3 days

Speedster Award - Fastest Speed of Service for the Day

Most Improved - Most improved in Goal % Met for the Day
Underdog Award - Consistent improvement in Avg Time for 5 Days in a Row
Trifecta - Fastest, Most Cars and Best % of Goal Met in a Week
Triple Crown - Fastest, Most Cars and Best Goal % in a Month
Goal Achiever - Best % of Goal Met for the Day

Record Holder - Most Cars Served in an Hour

Record Holder - Most Cars Served in a Day

Record Holder - Best average Time for an Hour

Record Holder - Best average Time for a Day

Best average Time for a Month

Best % of Goal Met in a Month

Most Cars Served in a Month

Sprint

Streak

Speedster

% of Goal

Underdog

Trifecta

Triple Crown

Goal Achiever

Record - Most Cars/Hour
Record - Most Cars/Day
Record - Best Avg Time/Hour
Record - Best Avg Time/Day
Best Avg Time/Month

Best % of Goal/Month

Most Cars/Month

8. The three Awards closest to being achieved will be displayed on the Nitro Gamification Leaderboard next to the Trophy Case
and will show your progress towards achieving Awards.

18 Las Vegas %% e 5 0:06/300 &y 93 2 0:02/500
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Best % of Goal/Month *’ Trifecta Award Underdog Award
- Contests Awards . 7

Trophy Case
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Setting up Pre-Configured Awards on the Nitro Gamification Leaderboard

9. Once an Award is earned, a notification will appear celebrating your store’s achievement and will display periodically through

the next day.

¥,

Congratulations!

ooy X

You have earned the:
Goal Achiever Award

Best % of Goal for the Day
Tuesday, August 6

% OF GOAL CAR COUNT AVG TIME % OF GOAL CAR COUNT AVG TIME

South County 76 39 1300 98 121 1300

10. The Trophy Case displays number of Awards your store has earned.

18 Las Vegas 26 (%) = 5 0:06/500 &) 93 2 0:02 /300

0:13/300 @ 0:10/300

0:02/3:00 @ 0:11/3:00

<>

Last Updated: Tue

| Trophy Case

For help, call 800.848.4468 (options 1,2, and 3) or email support@hme.com
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www.hme.com/training

HME Training Portal
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Find videos, supporting documents, and other guides.





