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INTRODUCTION

The HME CLOUD® provides remote access to your HME systems and data for any/all of your stores. When your HME
systems settings and data have automatically been imported into the HME CLOUD, you can access the HME CLOUD via
PC, tablet, or smartphone from remote locations. These instructions provide guidance to understand the HME CLOUD
and how to manipulate data within it. The default language is English. To change it, choose an available language from
the drop-down list in the LANGUAGE field.

( HMECLOUD

-

USERNAME

PASSWORD

(@ LANGUAGE ( English @)\

English
Deutsch
Espafiol

Espafiol (Latinoamérica)

Francais /

I forgot my password

J

Fig. 1

If you have already logged in and you need to change the language, click the user image icon in the upper right corner
and select LANGUAGE from the drop-down list. You can also access your ACCOUNT information, HELP, and LOG OUT from
here. Clicking on the HELP opens the Frequently Asked Questions page, which may answer questions not addressed in

this guide.
ﬂlMECLOUD DASHBOARD ~ REPORTS  LEADERBOARDS  SETTINGS H STN:\ALCKK o
MY ACCOUNT
Welcome Aaron! Quick Links Store Ranking LANGUAGE
: HELP
Welcome to the updated HME CLOUD and ﬁ Smack Talk Current Day | Avg. Time (
ZOOM Nitro Drive-thru Optimization
P " Leaderboards TOP 3 §TOM LOG OUT

system! Navigate using the Quick Links or Stores
click “Get Training” to access your HME #4722 23
Training Portal and watch videos on how Users 1 Rancho Berna [ ] cont 120
best use your HME products to improve My Account
drive-thru performance and crew Display HME Training Portal 2 47896 .47
engagement Covington GOAL 90
Through the HME CLOUD, you can set store Whether you are learning the system basics or
goals, monitor performance across your are looking for resources and tips to build 3 #8596 .47

ongoing success, you will find instructional Mira Mesa GOAL 120

enterprise, and much more. Everything you
need to optimize your QSR drive-thru
operation is right here at your fingertips!

videos, supporting documents, job aids, and
more!

Access HME Training Portal

BOTTOM 3 STORES

#2576 124
12 Edgewood . GOAL 180 J

Fig. 2
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WELCOME

Each time you log into the HME CLOUD, you will see the WELCOME page. Note that WELCOME is highlighted on the
menu bar. To continue, click on any of the other topics on the top menu bar or under Quick Links to open. See Fig. 3. The
following describes how to navigate and interpret the HME CLOUD menus and displays in order to operate your Drive-
Thru more effectively. The topics shown on the menu bar: DASHBOARD, REPORTS, LEADERBOARD, and SETTINGS will be
explained in the order they are listed.

On the WELCOME page, to the right of the Quick Links is an access point to the HME Training Portal, which can help you
with certain features addressed in this guide, such as Leaderboards with enhancements like smack talk.

Click the play button on the HME screen or the blue link at the bottom of the HME Training Portal tile to access the train-
ing portal. Then, choose a product you would like to learn more about. For example, in the training portal, when you click
on >Start Training under ZOOM Nitro, you are presented with a selection of Instructional Videos as well as additional
product literature.

The tile on the far right side of the WELCOME page provides you with a glimpse of leaderboard store rankings.

( HME CLOUD

WELCOME | DASHBOARD ~ REPORTS  LEADERBOARDS  SETTINGS SMACK Loguedin2s Aaren @
TALK MoGamy

Welcome Aaron!

Welcome to the updated HME CLOUD and
ZOOM Nitro Drive-thru Optimization
system! Navigate using the Quick Links or
click “Get Training” to access your HME

Quick Links

B smack Talk
Leaderboards
Stores

Store Ranking
Current Day | Avg. Time (sec)

TOP 3 STORES

#4722 23
ini Users

Tra\mngPortalandWat(hwdcc?sonhow 1 Rancho Bern... .Goauzo

best use your HME products to improve My Account

drive-thru performance and crew ' . &

P Display HME Training Portal 2 = S
engagement. Mira Mesa GOAL 120
Through the HME CLOUD, you can set Whether you are learning the system basics
store goals, monitor performance across or are loaking for resources and tips to build 3 #7658 .49
your enterprise, and much more. ongoing success, you will find instructional Libra GOAL 180

Everything you need to optimize your QSR
drive-thru operation is right here at your

videos, supporting documents, job aids, and
more!

BOTTOM 3 STORES

! 4362

fingertips! Access HME Training Portal 12 #3526 . 131
Seaville GOAL 180

\ / 13 #1336 138
Del Mar GOAL 90

14 #1234567 .0
Charley's GOAL 240
HM Electronics, Inc. ©2022 User Agreement | Privacy Policy | California Supply Chains Act | Cookie Policy | Do Mot Sell My Personal Information

Fig.3
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DASHBOARD

The DASHBOARD is the main page that displays information about activity in the drive-thru lane. When the page opens,
each store’s activity for the current day is highlighted in green, yellow, red or the user-created custom colors. Green in-
dicates service-time goals are being met; yellow indicates service times are marginal; red indicates poor service times,
below established goals.

/ HMECLOUD

Rolling Hour | Hour | Daypart | Day | Week | Month
Customize Dashboard

Logged in as Aaron

WELCOME DASHBOARD REPORTS LEADERBEOARDS SETTINGS ﬁ SMACK
TALK MeGarry

Jul 22,2022 - Jul 22,2022
Enable Auto Refresh

@

Metrics | Lane Total  +

HME CLOUD DASHBOARD Ranking accurate as of 7/22/2022, 1:02:26 PM

1 4722 120 2133 22 100
2 8996 120 2045 50 100
3 7658 180 1501 50 100
4 5712 90 1493 50 100
5 7896 90 1471 50 100
6 4444 120 1257 56 100
7 2142 180 1497 67 100
8 7412 120 1211 90 90
9 7645 180 990 166 59
10 1336 90 1731 157 12
il 3526 180 1838 167 54
12 3477 90 1745 142 21
13 2576 180 1739 148 65
14 1234567 240 920 43 100
Online 5555 0 0 0 0 0 0 0

@ Goal<A @ Goal<B @ Goal>=B

HM Electronics, Inc. ©2022 User Agreement | Privacy Policy ‘ California Supply Chains Act ‘ Coakie Policy | Do Not Sell My Persenal Information

Fig. 4

You can select the time window that will be shown in the color-coded columns by clicking on the respective time interval
(Day, Week, or Month) in the upper-left portion of the Dashboard display. You can also toggle the display between
Minutes: Seconds or just Seconds. When you log out, the display settings you selected will return as defaults for your
account the next time you log in.

. SMACK Logged in as Aaron \
/HMECLOUD WELCOME ~ DASHBOARD ~ REPORTS  LEADERBOARDS  SETTINGS ﬁ ALk pr ®

Jul 22,2022 - Jul 22,2022
Customize Dashboard

HME CLOUD DASHBOARD Ranking accurate as of 7/22/2022, 1:02:26 PM

e e | v R %
CE o= ]

Rolling Hour | Hour | Daypart | Day | Week | Month
Enable Auto Refresh

Metrics | Lane Total  +

1 4722 120

\ 2 8996 120

Fig. 5

© 2022 HM Electronics, Inc. All rights reserved. 3



Fig. 6 shows “Day” selected, and the metrics for day are reflected on the HME CLOUD DASHBOARD. In this example, it is
“Current Day” and “Previous Full Day.”" If a different time interval is selected, the Dashboard will refresh with the metrics for
that new selection.

O SMACK Logged in as Aaron
/HMECLOUD WELCOME ~ DASHBOARD ~ REPORTS  LEADERBOARDS  SETTINGS ﬁ ALk P @ \

Rolling Hour | Hour | Daypa @ eek | Month Jul 22,2022 - Jul 22,2022
Customize Dashboard - Enable Auto Refresh
Metrics | Lane Total v
Download
m ME CLOUD DASHEOARD Ranking accurate as of 7/22/2022, 1:02:26 PM
1 4722 120 2133 22 100

2 8996 120 2045 50 100
3 7658 180 1501 50 100

You can sort the data for any of the metrics that you want to prioritize on the Dashboard by clicking on the metrics in the
gray bar over the data columns, see Fig. 7.

o SMACK Logged in as Aaron
/HMECLOUD WELCOME ~ DASHBOARD  REPORTS  LEADERBOARDS  SETTINGS ﬁ ALK P @ \

Rolling Hour | Hour | Daypart | Day | Week | Manth Jul 22,2022 - Jul 22,2022
Customize Dashboard Enable Auto Refresh

Metrics | Lane Total  ~

Download

HME CLOUD DASHBOARD Ranking accurate as of 7/22/2022, 1:02:26 PM

Current Day Previous Full Day

Stores

! 1 4722 120 E 100 2133 22 100
3 7658 180 522 50 100 1501 50 100

Fig.7

If you click on any store number (Fig. 8), you will be able to view the store status displays, as shown in Fig. 9.

O SMACK Logged in as Aaron
/HMECLOUD WELCOME ~ DASHBOARD ~ REPORTS  LEADERBOARDS  SETTINGS ﬁ ALk P @ \

Rolling Hour | Hour | Daypart | Day | Week | Menth Jul 22,2022 - Jul 22,2022
Customize Dashboard Enable Auto Refresh
Metrics | Lane Total

Download
HME CLOUD DASHEOARD Ranking accurate as of 7/22/2022, 1:02:26 PM

N : T o | o |« R )
3

7658 180 522 50 100 1501 50 100

Fig. 8
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The Store Ranking table in Fig. 9 shows the three highest ranking stores at the top.
1. The store you selected is in the middle, and the three lowest ranking stores are at the bottom.
NOTE: If there are less than six stores in your account, you will only see the middle section of this table.
2. You can select the time window that will be shown in the Store Ranking table; Daypart, Day, Week, or Month.

3. The colors of the numbers in each of the Avg. columns indicate that the average time is within the desired service
goal (green), marginal (yellow), or exceeding the goal (red).

4. Use the vertical gray slider bar to scroll down further on the Store page.

e SMACK Logged in as Aaron
/HMECLOUD WELCOME ~ DASHBOARD  REPORTS  LEADERBOARDS  SETTINGS H ALK Tetarey @ \

Store Rancho Bernardo

Metrics | Lane Total  ~

-
2 Daypart| Day | Week | Month | Custom [ Jul 26, 2022 - Jul 26, 2022 4
Customize Dashboard

Enable Auto Refresh

Store Ranking by Lane Total AVG Time

1 4722 120 361 22 100 2045 23 100
2 4444 120 1382 48 100 1343 56 99
3 5712 90 170 49 100 1478 50 100

1 f 1 4722 120 361 22 100 2046 23 100 1

| 2 2244 120 = 1382 28 100 = 1343 56 99 |
3 5712 90 170 49 100 1478 50 100
4 8096 120 343 49 100 2004 51 100
5 7896 90 161 52 100 1510 49 100
12 1336 90 199 130 34 1738 139 17
13 7645 180 1477 146 70 1479 120 85
14 3526 180 345 169 52 1837 130 78

K 3 —>| @ Goal<A @ Goal<BE @ Goal =B ] /
Fig.9
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The Lane Transactions (Fig. 10) and Lane Total Avg Time (Fig. 11) charts show the details associated with the Store
Ranking table. Hover the mouse over a bar chart to reveal the details associated with a time period. In this example, the
current daypart (4:00 AM - 10:59 AM) shows 361 Lane Transactions, all meeting Goal A (less than 120 seconds).

The Lane Total Avg Time (Fig. 11) shows the average time at each detection point stacked for that same daypart.

Lane Transactions

400

k

300

@ Cars == 180 sec:0
200
Cars < 180 sec:0

RANSACTIONS

@ Cars < 120 sec361

100
CURRENT DP . .
1 2 3 4 5 6
4:00AM 11:00AM 2:00PM 4:00PM 10:00FM 10:00PM

L]

$:59PM FI59AM 3:59AM

Daypart

10:58AM 1:59PM 3:59PM

@ Goal <A Goal <B @ Goal >=B J

Fig. 10

&

Scroll down further on the page to view the dial gauges (Fig. 12). These
show what degree the performance level is in the green, yellow, or red
Menu Board + Cashier window
+ Service window + lane queue time. Greet is not a component of the Lane
Total, as it overlaps with the Menu Board time. In this example, the Lane
Totals (Lane Total and Lane Total 2) are shown in the last two dials at the end

portion of a measurement. The Lane Total =

with both pointers in the green performance level.

Lane Total Avg Time

150

100
® Queuest
@ Serice:22

AYG TIME (sec

Cashier 22
@ MWenu Board2:22
® Menu Board1:22

CURRENT D

[] = Goal'120

1 3 4 5 [}
4.00AM 11:00AM 2:00PM 4:00PM 10:00PM 10:00P

10:58AM 1:59PM 3.59PM 9:59PM 3:58AM 359AM|

Daypart

@ MenuBoardl @ Menu Board2 Cashier @ Service @ W

&

Fig. 11
( N /’ g N \
fe)' (o)
\MCI' 3(‘?.’:‘ \\ M EO«\"JZ/
/.

-

Fig. 12
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Customizing the Dashboard

Click on the Customize Dashboard (Fig. 13) to open the page shown in Fig. 14.

. SMACK Logged in as Aaron \
/HMECLOUD WELCOME ~ DASHBOARD ~ REPORTS  LEADERBOARDS  SETTINGS ﬁ ALk tarey ®

Rolling Hour | Hour | Daypart | Day | Week | Month Jul 22,2022 - Jul 22,2022

Customize Dashboard Enable Auto Refresh
Metrics | Lane Total  +

Download

HME CLOUD DASHBOARD Ranking accurate as of 7/22/2022, 1:02:26 PM

Current Day Previous Full Day

\ 3 7658 180 522 50 100 1501 50 100 /

Fig. 13

Stores

Much of the information presented below can also be found by using the [ icon after “Customize Dashboard.” This
opens the red dialog box, as shown in Fig. 14. Whenever the [ icon exists next to an option, it may contain additional
information not provided in this guide.

. SMACK Logged in as Aaron \
/HMECLOUD WELCOME ~ DASHBOARD ~ REPORTS  LEADERBOARDS  SETTINGS ﬁ ALk pr ®

. o Te te a customized dashboard, jin by i i it * using the
Customize Dashboard N ,,7.: :_,: .a.\ an m'zmn-nn. regmbyssiecing 3 Smemessuement= g
7

Storeg Teremove a KPI ** from a ime measurement, dick on the icon next to the KPI you'd like
= toremove.

To add a KP1, use the small phus sign inside of the ime measurement you are configuring.

‘You may also select a default KPI o establish the ranking of all your stores by using the:
icon next to the KPI you wish to use.

To rearrange any time measurement or KP1 within a given time measurement simply dick
on the column heading you want to move and dragging it to a new location.

e to
rs that have com
i

- /

Fig. 14

To create a customized dashboard, click the plus sign (+) in an open column (blank tile) as shown in Fig. 15. Select a Time
Measurement from the pop-out list. There are eight available time measurements.

/ Customize Dashboard \

1 14165 210 (_@—\

CURRENT DAY

=
@
o

4
)
=

210 PREVIOUS DAY

r
@
&
o
=3
X

CURRENT MONTH
PREVIOUS MONTH
CURRENT WEEK
PREVIOUS WEEK
CURRENT DAYPART
PREVIOUS DAYPART

- ~ /

Fig. 15

© 2022 HM Electronics, Inc. All rights reserved. 7



Fig. 16 shows Current Day and Previous Day added to the DASHBOARD. Blank columns only become active after the

preceding one is populated.

\ Save Changes | Cancel

* SMACK Logged in as Aaron
(HMECLOUD WELCOME ~ DASHBOARD  REPORTS  LEADERBOARDS  SETTINGS ﬁ ALK Vrotarey @ \
Customize Dashboard
Stores Current Day Previous Day
-] ] L] -] L]

Fig. 16

Column headings like Cars, Avg, and Goal% are called Key Performance
Indicators (KPI).

To remove a Key Performance Indicator (KPI) from a time measurement, click
on the Gear icon ( 4}) next to the KPI you'd like to remove, then select REMOVE
COLUMN from the pop-out list.

To add a new KPI (Cars, AVG, Goal%), use the plus sign (+) exposed after
deletion.

Cars are the total number of cars that have been counted for a respective time
measurement; Avg is the average total 1 time for a respective time measure-
ment, and Goal% is the percentage of cars that have come in underneath their
Goal A times for a respective time measurement.

To switch a Time Measurement position with another time measurement or
switch a KPI with another KPI, click on the column heading or KPIl you want to
move, then drag and drop it to a new location.

Click on a column’s Gear icon ( 4} ) to access the SET RANKING METRIC option,
and adjust it using the ¥ or A arrows next to the category name [sort to As-
cending ( Y ) or Descending order ( A )]. The default sort establishes the KPI by
which all of your stores are ranked.

Current Day

——9 REMOVE COLUMN
- | SET RANKING METRIC

Current Day
T .

+

Goal%

Current Week
N - O

REMOVE COLUMN
—.>SET RANKING METRIC

© 2022 HM Electronics, Inc. All rights reserved.



REPORTS

The REPORTS page allows you to select and view summary reports from system data for various time periods. You can
then email CSV or PDF versions of the reports.

Legacy Reports

6.

On the Legacy Reports/Summary Reports page, place your cursor over the [ icon next to any topic for an
explanation of its function.

Click on the box next to each store you would like to have shown on the report or click on the Store box at the top to
select all stores on the list. If there are more than four stores listed, use the scroll bar on the right to scroll down the
list.

Click on the arrow to select how you want the data displayed: Day, Daypart, Week, or Raw Data.
Click on the From and To calendar icons to select the desired start and end dates for the report.

Select Longest Times and/or System Statistics if you want to include them in the report (only available for single-store
reports).

Select the report format to be in Seconds or Minutes/Seconds.

. SMACK
HMECLOUD WELCOME ~ DASHBOARD | REPORTS | LEADERBOARDS  SETTINGS .ﬁ Logsedinas Aaron @
TALK MeGarry

MULTI STORE SINGLE STORE TRENDS RAW CAR DATA SCHEDULER USER GUIDE LEGACY REPORTS

Summary Reports

[ SelectAll Saved Report Templates
2=—+>0us —*
Time Measure: Criteria
3 = Day Stores : Select a Store
From : 07/22/2022
From To
To: 07/22/2022
4—-"_ 0712212022 = o72212022 Time Measure : Day

Include : None

Advanced Options v Format - Seconds (sec)

Include

5 == [ Longest Times [[] System Statistics [ Save as Template

| (Wame this tempiate) ‘

Generate Report

Format

6 =P (@ Seconds (sec) () Minutes (min:sec)

Fig. 17

© 2022 HM Electronics, Inc. All rights reserved. 9



Click on Advanced Options to expand this dialog box (see Fig. 18).

7.

Either leave Open, and Close checked for the report to show data for the store hours configured in HME system, or
deselect Open/Close and click on the arrows to select the desired start and end times.

Select Time Slice if you want the report to show only the data between the times chosen in #5, during each day of the
time period chosen in #4.

Select Cumulative if you want the report to show all data beginning with the From date and time chosen in #4 and
#5, and ending with the To date and time chosen in #4 and #5.

NOTE: Reports that include Advanced Options are generated by CSV and sent to the user email address entered during
login.

( Summary Reports \

10.

11.

12.

13.

Select All Brand Saved Report Templates
v [Hus
+~— 10
v [ West
> [ Southwest

Time Measure Criteria
Day Stores : 1336-Del Mar, 5712-Grant, 7412- 4=—— 1 1
Carmel Valley
Daypart From : 07/22/2022

Week

To: 07/22/2022
Time Measure : Day

Raw Data Report

Advanced Options Include - None
7—’Emer0pen'\me Enter Close Time Format : Seconds (sec)
Open Close

Type () Save as Template

8 =—p () Time Slice 9—.@) Cumulative (Name this template) 1 2

“Reports including Advanced Options are genersted by CSV and sent by email

Generate Report
Include 1 3

Longest Times System Stalistics

Format

@ Seconds (sec) ) Minutes (min:sec)

N /

Fig. 18

Saved Report Templates are displayed here. Click a saved report, then click on the Generate Report button to
generate the report. You can save up to 10 templates. Click the red box next to the displayed template to delete a
saved report template.

A summary of your chosen report criteria is displayed. “Select a Store”is displayed next to “Stores” if there are no
stores selected.

To generate reports quickly, your search criteria can be saved as a Report Template. Click the box next to Save as
Template to add a check. Enter a name for your template. Once the report is generated, the template will be saved.

Click on the red Generate Report button to generate the report (a store must be selected to generate the report).

© 2022 HM Electronics, Inc. All rights reserved. 10



User Guide

The REPORTS section contains its own user guide (Fig. 19), which covers all other options on the REPORTS menu bar.
These include options: MULTI STORE, SINGLE STORE, TRENDS, RAW CAR DATA, and SCHEDULER. Click the USER GUIDE
option to open and follow the instructions within Navigation & Generating Reports in the HME CLOUD® Reporting System to
edit or configure these other available options (Fig. 20).

. SMACK
HMECL.OUD WELCOME ~ DASHBOARD  REPORTS  LEADERBOARDS  SETTINGS ‘ﬁ Lougeilinas Asmn @
TALK McGarry
MULTI STORE SINGLE STORE TRENDS RAW CAR DATA SCHEDULER | USER GUIDE | LEGACY REPORTS

Summary Reports

[ SelectAll Brand Saved Report Templates

> Ous

\ Time Measure Criteria J

Fig. 19

= Accessing_& Navigating_the_HME_CLOUD_Reporting_System.pdf

HOSPITALITY
B SPECIALTT
COMMUNICATIONS.

®

1. Log into your HME CLOUD account.

2.Clickon REPORTS in the top navigation bar of the Welcome Page.

[ HMECLOUD

Welcome Bernard! Quick Links

HME Training Portal

o
3. You will be taken to the Multi Store - Summary Report page.

Choose from the Reporting categories in the top left navigation bar to select the type of Report you would like
to see. You can select MULTI STORE, SINGLE STORE, TRENDS, or RAW CAR DATA.

Note: The Reports setup page layout is similar across all Report types.

Multi Store - Summary Report

Fig. 20

© 2022 HM Electronics, Inc. All rights reserved. 11



LEADERBOARDS

One of the performance drivers of ZOOM Nitro is the leaderboard. This ranking dashboard helps motivate crews to

improve the speed of service by increasing competition between restaurants and boosting team engagement.

Leaderboard

The LEADERBOARD (subtopic) page allows you to preview, edit or create a new leaderboard.

. SMACK Logged in as Aaron
(HMECLOUD WELCOME ~ DASHBOARD  REPORTS SETTINGS ﬁl ALk Metarey

® )

J

LEADERBOARDS TEMPLATES CONTESTS AWARDS SMACK TALK AVATARS ANNOUNCEMENT SETTINGS
Leaderboa rds Create New Leaderboard

NAME TEMPLATE # OF STORES ROLE DESCRIPTION HISTORY ACTIONS

HMEats' Default Default Template 15 OWNER ® Preview | Edit

Group

French Leaderboard French template 0 OWNER To display textin [C] Remove | Edit

\ French
Fig. 21
Templates

The TEMPLATES page provides a list of existing templates to choose from with a default template at the top of the list.

You can also create a new template here.

* SMACK Logged in as Aaron
(HMECLOUD WELCOME ~ DASHBOARD  REPORTS  LEADERBOARDS  SETTINGS ﬁ ALK Metarmy
LEADEREDARDS CONTESTS AWARDS SMACK TALK AVATARS ANNOUMNCEMENT SETTINGS
Templates Create New Template

NAME LEADERBOARDS ~ CONFIGURATION  TIME FORMAT METRICS HISTORY ACTIONS

Default Template 1 Current Hour Minutes:Seconds Lane Total ® Preview | Edit

(Default Template)

French template 1 Current Daypart Minutes:Seconds Lane Total ® Preview | Remove | Edit

\ Previous Daypart

@ 1

1

Fig. 22

When you click on Edit in the ACTIONS column, it opens the Edit Template page. Tooltips ({1)) next to editable sections

provide you with additional info.

Choose to display Store Names or Store
Numbers for all Stores participating in
the Leaderboard.

STORE DISPLAY @

© 2022 HM Electronics, Inc. All rights reserved.
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Also, note the yellow ribbon at the top of the page, which advises that changes to this template will affect all
leaderboards using this same template.

@ Please note that editing these settings will update the display for all Leaderboards using this template.

Contests

The CONTESTS page allows you to set up contests to motivate stores and employees. Contests increase crew
engagement by creating fun and a sense of urgency to win within a contest period and for a reward. For example, a
region of restaurants wants to compete on one leaderboard every Friday from 11 AM to 2 PM for a specific month. Once
the contest is set up, the leaderboard will automatically change to the contest view for the contest days and times. One
of the key motivators of a contest is the ability of a manager to offer a reward or prize for the winning team, such as a gift
card or pizza party. At the end of the contest period, a report may be generated outlining the ranking results and total
points achieved during the contest. Contest certificates can be printed from the HME CLOUD trophy case for posting in
your store.

. § SMACK Logged in 25 Asran @
ﬂMECLOUD WELCOME ~ DASHBOARD  REPORTS  LEADERBOARDS  SETTINGS TALK ey \

LEADERBOARDS TEMPLATES AWARDS SMACK TALK AVATARS ANNOUNCEMENT SETTINGS
Contests
+ Add A Contest
Name Description Start Date/Time End Date/Time Status
Your on-going and scheduled contests list here
\ > History J
Fig. 23

Awards

The AWARDS page allows you to configure awards. It also saves a history of past awards that can be accessed. Awards
incentivize the crew by allowing them to earn recognition based on their leaderboard performance. The Nitro
gamification leaderboard provides several pre-configured Awards, such as Most cars served in a day or best average time
for a month. It also allows the creation of custom awards based on the specific goals you are aiming to achieve. The three
awards closest to being achieved will be displayed next to the Trophy Case to incentivize the crew to achieve them. This
section of the leaderboard also shows the progress towards achieving these goals via a progress bar next to the award.
Once an award is earned, a notification appears celebrating the achievement and displays periodically through the

next day. The Trophy Case on the leaderboard displays the number of awards your store has earned, and the number of
contests won.

ﬂMECLOUD WELCOME DASHBOARD REPORTS LEADERBOARDS SETTINGS ﬁ 5?:\"&“ ““*“”"“‘:" @ \
LEADERBOARDS ~ TEMPLATES ~ CONTESTS AWARDS SMACK TALK  AVATARS  ANNOUNCEMENT SETTINGS
Awards ¥ Configure Awards A Download CsV + Download PDF Y Filter Awards @ Reset Awards Count

Showing All Stores in All years

SUMMARY DETAILS RESET HISTORY

Store: 073-The Varisty - Dawsonville Store: 1336-Del Mar Store: 2142-Clairemont Store: 2576-Edgewood Store: 3477-48 Ranch

- - - 3 -
0 483 0 467 0 551 0 324 1 491
\ CONTESTS AWARDS CONTESTS AWARDS CONTESTS AWARDS CONTESTS AWARDS CONTESTS AWARDS J

Fig. 24

© 2022 HM Electronics, Inc. All rights reserved. 13



Smack Talk

The SMACK TALK page enables competitors to interact with each other through the leaderboard to stimulate
engagement and comradery between stores. There are three categories of smack talk to choose from: Taunt, Boast,
and Congrats. Specific messages from each category can be sent from a store or CLOUD user to one or more stores. For
example, a store in second place might send a message to the store in first place with a message like “We're coming for
you!”

HME CLOUD WELCOME ~ DASHBOARD  REPORTS  LEADERBOARDS  SETTINGS SHACK Leggedinas Aaron @
TALK MsGarry
LEADERBOARDS ~ TEMPLATES  CONTESTS AWARDS | SMACK TALK | AVATARS ~ ANNOUNCEMENT SETTINGS

Smack Talk

SEND A MESSAGE MANAGE MESSAGES HISTORY

1. Select a store that will send the message. 2. Select the stores that will receive the

message.
FROM

& ﬁ 10 0 STORES
Aaron M. Aspecifcstore Q, Store #, Name or Leaderboard

Fig. 25

Avatars

The AVATARS page allows you to choose a favorite avatar to represent your store. Think of your avatar as your store’s
mascot. It serves as a quick visual way to recognize your store amongst others on the leaderboard.

. SMACK Loggedin as Aaron @
ﬂ'MECLOUD WELCOME ~ DASHBOARD ~ REPORTS  LEADERBOARDS  SETTINGS H TALK WcGary
LEADERBOARDS ~ TEMPLATES  CONTESTS AWARDS  SMACKTALK|  AVATARS  |ANNOUNCEMENT SETTINGS
Avatars
Leaderboard Stores
HMEats'

Rancho Bernardo scsese

Del Mar esssee

b g

\ Mira Mesa ferese J\ J

Fig. 26
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Announcement Settings

The ANNOUNCEMENT SETTINGS page allows you to select a time duration a specific announcement displays for.

g SMACK Loggedin a5 Aaron ®
WELCOME ~ DASHBOARD  REPORTS  LEADERBOARDS  SETTINGS
ﬂME CLOUD TALK Wedary
LEADERBOARDS  TEMPLATES  CONTESTS AWARDS SMACK TALK AVATARS ANNOUNCEMENT SETTINGS

Announcement Settings

Notifications

Smack Talk

pisplayfor (40 hourls) ¥ | after message is sent

Contest Winner Banner

Displayfor [ 72 hour(s) ¥ ) after Contestends

Contest Starting Banner

In addition to the settings below, this banner will be displayed continuously for 60 seconds before the Contest starts.
Displayfor | 35 minute(s) ¥ ) beforeContest starts

Round Starting Banner

In addition to the settings below, this banner will be displayed continuously for 60 seconds before the Round starts,

Displayfor (30 minute(s) ¥ ) before Round starts

Frequency of Notifications

\ Repeat Presentation: Displayfor | 2 minutels) ¥ ) and then hidefor (1 minutefs) ~ J

Fig. 27

Feedback

While Feedback is not a feature addressed on the CLOUD LEADERBOARDS page, it is inherent once gamification is in
progress on the leaderboard, and for that reason, it is worth defining here. Feedback provides key status information
and actionable insight at important times, thus enhancing competition. Feedback messages appear next to your avatar
in a dialog bubble when your store moves up or down in ranking. This includes when the number one ranking position
has changed. Feedback will also alert the crew if their ranking position has been stagnant for a period and they need to
get moving! Some feedback is smart and informs the crew specifically what to do at a key point to rank up or achieve an
award. For example, a pop-up dialog might appear in the middle of the leaderboard, prompting a way to improve your
ranking, such as“You're so close! Reduce your average by 5 seconds per car for the remainder of the hour to improve
rank.”

© 2022 HM Electronics, Inc. All rights reserved. 15



SETTINGS

The SETTINGS page provides subtopics pertaining to the stores and users under your control. Click on a subtopic to view
or change any pertinent information.

Stores

The STORES page allows you to see all of your related stores. Here you can search for and view store details.

. SMACK Loggedin as Aaron
(HMECI_QUD &LCOME DASHBOARD ~ REPORTS  LEADERBOARDS  SETTINGS ﬁ TALK MeGarry @\
STORES USERS ROLES DISPLAY LOCK DEVICE SETTINGS APPLY DEVICE SETTINGS
1 {7 search For \ 2
Stores Store # A \g type a Store # m Manage Hierarchy

Brand
STORE INFORM/ DEVICE INFORMATION

Store #
BRAND T STORE NAME STORE ADDRESS CITY, STATE LEADERBOARD REPORT GROUP STORE ACTIONS SERIAL NUMBER VERSION

Store Name 3
HME serial D§Pont 4152 Mt. Vernon DuPont, WA HMEats' South Bay 20X05930 5.1.50

#
erial # Ave.

System Version J
HME 2142 Clairemont 4889 Westonhill Dr. Covington, WA HMEats' South Central View/Edit 20X06687 5.1.50
HME 4444 Bonita 58933 Bonita Ave. Carone, CA HMEats' South Central View/Edit 44W09247 5.1.50
HME 7896 Covington 15689 Red Centre Covington, WA HMEats' North County View/Edit 02Y01842 5.1.50

Rd.
HME 666 Doug Tripp 1610Allen Creek Rd.  Grant, CA HMEats' North County View/Edit 02Y02303 5.1.50
[b*ow 10 v | items per page } [ € 1 2 > ]
Fig. 28

1. You can select a search topic from the drop-down list and then enter the name of the topic chosen into the search
field to find.

2. Manage Hierarchy allows you to expand and detail stores based on a geographic location or group. Click to open the
Store Hierarchy page, then click on the o sign in the Store Hierarchy/Group field to expand a group. When a group
has a ° sign next to it, it cannot be expanded further. Click on the group name in the field to edit it further on the
Edit Group Details page.

3. Click on View/Edit to see Store details. Only specific fields within this page are editable.

4, Select from the drop-down list how many stores you desire to be displayed on the page. If the number of
stores available is greater than the number chosen to be displayed on this page, additional pages are added
to accommodate all the stores. The example shown in Fig. 28 shows that ten items are chosen to be displayed.
However, more than ten items are available, so two pages are generated to accommodate the overflow (1 and 2 in
the figure). If there are fewer items than the number selected, then no additional pages will appear on the screen.

© 2022 HM Electronics, Inc. All rights reserved. 16



Users

The USERS page shows all assigned users that have access to your store’s HME CLOUD account. Here you can add a user
or View/Edit existing users. You can also rearrange data on the list by clicking on any of the gray headings above the
data columns. Clicking the heading again returns the arrangement to its previous state. Click on View/Edit User at the
beginning of a row to open the User Details page for the user listed in that row.

. X SMACK Logged in 33 Aaron @
ﬂlMECLOUD WELCOME ~ DASHBOARD ~ REPORTS  LEADERBOARDS  SETTINGS ﬁ ain Ttary \
STORES USERS ROLES DISPLAY ~ LOCK DEVICE SETTINGS  APPLY DEVICE SETTINGS
User Details
Username(Email Address). * [awsta@hmecom ] 2 User Access Level [ Company Admin v
First Name = [ Amanda |
_ ~ Ewest

Last Name * [costa J ~ [ Southwest

Status * O Active @ Inactive 3 > [ Nerth County

> [ south Bay

> [ South Central

4 Select All | Deselect All
5

HM Electronics, Inc. ©2022 User Agreement | Privacy Policy | California Supply Chains Act | Cookie Policy | Do Not Sell My Personal Information

N /

Fig. 29

On the User Details page, the red asterisk (*) next to a field means this field is a required field that needs to be populated
or selected.

1. You can remove user by clicking on the Remover User text.

2. When a new user is added you can choose the appropriate role for that user from the User Access Level drop-down
list.

3. Here you can assign what store(s) the user has access to in the Store Access field. Click the > icon and down-arrow to
expand, then check the blank boxes next to the store to grant access to that store.

4. This option allows to quickly select all stores or deselect all store. It saves you from having to select or deselect each
store individually which is useful for when there are multiple stores.

5. Any edits or changes made to the screen must be saved to take affect.

© 2022 HM Electronics, Inc. All rights reserved. 17



Roles

The ROLES page displays the roles that each user is assigned. Users with permission can add, edit or delete Roles. Click on
View/Edit Role in the first column to view or edit the existing role for the user in that row.

. SMACK Logged in as Aaron ®
WELCOME DASHBOARD REPORTS LEADERBOARDS SETTINGS
ﬂ"MECLOUD = weGarry

STORES USERS ROLES DISPLAY LOCK DEVICE SETTINGS ~ APPLY DEVICE SETTINGS

Role Details

1 = Role Name *

Role Description

(optional)
A
Permissions
2 — Basic [ AddRole Admin ] Apply Device Settings

[ Add User ] Edit Device Settings
[ Edit Role ] Edit Leaderboard
[ Edit Store Basic [ Edit Store Advanced
[ Edit User [ Perform Device Restart
Remote Connect [ Send Smack Talk
[ Remove Role Customize Smack Talk
[ Remove User [ View All Stores

[ View Leaderboard

3 - I cancel

HM Electronics, Inc. 2022 User Agreement | Privacy Policy | California Supply Chains Act | Cookie Policy | Do Not Sell My Personal Information

N /

Fig. 30

Select All | Deselect All

Clicking opens the Role Details page.

1. Enter any desired name for the new Role in the Role Name field (this is a required field). An optional description of
the Role can be entered below the Role Name.

2. Check the box for each permission you would like to assign the new Role. At least one box must be checked.

3. Click on Save to save the new Role as entered.
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Display

The DISPLAY page allows you to configure how your event data will appear on
screen. Much of the information presented below can also be found by using
the [ icon after any of the image headings on this page. Clicking on the

icon opens a red dialog box providing you with information for that feature.

Default Dashboard View: Select a default view for your single-store and
multi-store dashboards by selecting either Daypart, Day, Week, Month, or
Custom*. This will be the view displayed anytime the Dashboard option is selected from the navigation bar.

*If selecting Custom, you must first configure a customized dashboard before making this selection. See “Customizing the
Dashboard” on page 6.

Primary Goal Colors: Select a custom goal color for your master A, B and over B goals by using the color pickers*. These
colors will allow you to easily identify the performance metrics for each of your stores.

Time Format: Select the default time format** that will be shown on your dashboards and reports.
Pull-Ins: For dashboards and reports, you can choose to either include pull-in*** data or exclude it.
Store Name Column: You have a choice of including or excluding this column on your dashboard.
*  You can also manually enter the hexadecimal value of the color if you prefer.
**  Time format may be shown in minutes:seconds or in seconds.

*** A pull-in is a vehicle that entered the drive-thru lane after the first ON detection point, and exited through the
last ON detection point.

. SMACK Loggedin 3z Asren -
/HMECLOUD WELCOME ~ DASHBOARD  REPORTS  LEADERBOARDS  SETTINGS ﬁ aw P @

STORES USERS ROLES LOCK DEVICE SETTINGS APPLY DEVICE SETTINGS
Display Settings

Default Dashboard View

Metrics | Lane Total v

Daypart Day

Week Month

Custom

Primary Goal Colors

<Goal A #00b04c

<Goal B #dcba00

> Goal B #D40000

Time Format

Minutes:Seconds

Pull-ins

Include Exclude

Store Name Column

K Include Exclude /

Fig. 31
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Lock Device Settings

The LOCK DEVICE SETTINGS page is used to lock all settings on selected store devices. However, it does not lock settings
related to Passwords, Reports, Lane Configuration, and Account information like email addresses. If the settings on a
locked device are changed they will not take affect but revert to the locked settings. Device Settings can only be locked
on versions 3.12 and later. The Lock Settings and Unlock Settings buttons are deactivated (grayed out), until at least one

store is selected.

ﬂ'MECLOUD WELCOME ~ DASHBOARD  REPORTS  LEADERBOARDS  SETTINGS ﬁ SMAcK Legaedin2s eron @
TALK WMeGarry
STORES USERS ROLES DISPLAY APPU‘ DEVICE SETTINGS
Lock Device Settings ©
Search..
Search by Store Name or Store Number.
Store | Store # Address Settings Status System Version System Status
45 Ranch 3477 9633 Olimpia Way Unlocked 31315 Oniine
Bonita 4444 58933 Bonita Ave. Unlocked 5.1.50 Online
Carmel Valley 7412 9341 Huich Way Unlocked 3151 Online
Charley's 1234567 2848 Whiptail Loop Unlocked 5150 Online
Clairemont 2142 4889 Westonhill Dr. Unlocked 5.1.50 Online
Covington 7896 15683 Red Centre Rd. Unlocked 5.1.50 Online
\ Doug Tripp 666 1610 Allen Creek Rd Unlocked 51.50 Online
Fig. 32

Check the box at the beginning of a row and then click the blue or red button to lock (if unlocked) or unlock (if locked)
the device belonging to the store listed in that row. The following figure shows the second store (Bonita) on the list is
selected. Note that the Lock Settings and Unlock Settings buttons are now active and can be used to lock or unlock. A
Yes/No prompt will appear asking you to confirm your change.

( HME CLOUD

STORES USERS ROLES

Cancel

H] Store |

48 Ranch

Bonita

-

{USP[AV

Lock Device Settings ®

Lock Settings Unlock Settings

WELCOME

LOCK DEVICE SETTINGS

Store # Address
3477 9633 Olimpia Way
4444 58933 Bonita Ave.

DASHBOARD

REPORTS

APPLY DEVICE SETTINGS

Settings Status

Unlocked

Unlocked

SMACK
TALK

Loggedin as Aaron

LEADERBOARDS MoBarry

@ N

SETTINGS H

Search

Search by Store Name or Store Number.

System Version System Status

2.13.15 Online

5.1.50 Online

Fig.33
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Apply Device Settings

The APPLY DEVICE SETTINGS page allows you to apply settings to one or more store devices.

K Device

. SMACK Loggedin as Aaron
/HMECLOUD WELCOME ~ DASHBOARD ~ REPORTS ~ LEADERBOARDS  SETTINGS ﬁ TALK WMeGarry @ \
STORES USERS ROLES DISPLAY LOCK DEVICE SETTINGS
. .
( ) C
Apply Device Settings (2 ) ‘
SOURCE DEVICE TASK INFORMATION
SERIAL # STORE NAME BRANDT STORE # VERSION APPLIED SETTINGST #OF DEVICES START DATE & TIME APPLIED BY
> 20X05930 DuPont HME 5555 5.1.50 Store Hours, Time Format 2 07/21/2022 10:54 AM HME Sales Demo
> 20X05930 DuPont HME 5555 5.1.50 Time Format, Store Hours 2 07/21/2022 10:51 AM HME Sales Demo
> 44W09247 In-N-Out 7748 5.1.50 All Settings 2 06/23/2022 3:01 PM Kameron Kopecky
Burger
> 44W09247 In-N-Qut 1748 5.1.50 Lane Settings, Speed Goals 2 06/23/2022 3:00 PM Kameron Kopecky
Burger (Default & Daypart), Dayparts
and Shifts
> 41X01711 HME Demo Wendy's 1111111111 5.1.50 Store Hours 2 06/23/2022 2:42 PM HME Sales Demo

Fig. 34

Use the search field to field to find a specific item. Click on the blue tee icon to the right of the BRAND or APPLIED

SETTINGS column titles for a drop-down list. Select or deselect the choices available you wish to apply.

. SMACK Loggedin as Aaron @
/HMECLOUD WELCOME ~ DASHBOARD  REPORTS  LEADERBOARDS  SETTINGS ﬁ ik tary \
STORES USERS ROLES DISPLAY LOCK DEVICE SETTINGS ~ APPLY DEVICE SETTINGS
. . /
Apply Device Settings [ Q ) o
SOURCE DEVICE TASK INFORMATION
SERIAL # STORE NAME STORE # VERSION APPLIED sn‘rwﬁs&l # OF DEVICES START DATE & TIME APPLIED BY
> 20X05930 DuPont HME 5555 5.1.50 Show me x  |07/21/202210:54 AM HME Sales Demo
> 20X05930 DuPont HME 5555 5.1.50 All 07/21/2022 10:51 AM HME Sales Demo
All Settings anly
> 44W09247 In-N-Qut 1748 5.1.50 06/23/2022 3:01 PM Kameron Kopecky
Burger Dayparts and Shifts only
Lane Settings only ,
> 44W09247 In-N-Out 7748 5.1.50 06/23/2022 3:00 PM Kameron Kopecky
Burger
Speed Goals (Default & Daypart) anly
Store Hours anly
K > 41X01711 HME Demo Wendy's 1111111111 5.1.50 06/23/2022 2:42 PM HME Sales Demo
Device

Fig. 35
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HELP

Click on the user image icon in the upper right corner and select HELP from the drop-down list. A list of Frequently Asked
Questions will appear. If none of the advice provided answers your question, contact your HME® dealer/distributor, or the
HME Technical Support department.

Contact Information

Phone: 800.848.4468 | Fax:858.552.0172 | Email: cloudsupport@hme.com | Web: www.hme.com

The HME CLOUD support email address is also found by scrolling down to the end of the HELP page and clicking on the
e-mail link.

. SMACK Logged in 25 Asron @
ﬂ'MECLOUD WELCOME ~ DASHBOARD ~ REPORTS  LEADERBOARDS  SETTINGS ﬁ ALk P \

Frequently Asked Questions HME CLOUD Operating nstrag @ MY ACCOUNT

@& LaNGUAGE

New Features
+ What if | want to create a custom report or dashboard?
ealer to discuss your options = LOGOUT

— Contact your sales representative o

Password
« How do | change my password?
— Sign in and click on My Account
= Whatif | forgot my password?
— Go to the HME CLOUD home page and click on 'l forgot my password

Settings
= How do | set my dayparts for HME CLOUD's Dashboard and Reports to show the information | want to see?

— All of your ZOOM timer settings are automatically uploade

your HME CLOUD Dashboard and Reports.

« Asa Company Administrator adding more users to my account, what is the difierence between adding a 1) Company Administrator; 2) District Manager; 3) Regional Manager; 4) Store Manager?
ect.

— A Company Administrator can ci

— District Managel or create additional users.

egional Mal
« How do | determine what is my permission level?

— Click on My Account and view your permission level under User Information.
« Whatdo | do if an employee leaves and | want to update my User list?

— Access the 'Users’ page and click on the View/Edit User link to update the username (email address) and store access checklist

= How can | change my ZOOM settings remotely?
\ — Click on Stores and click on Online in the right-hand column. It may ta seconds for the ZOOM web portal to appear. Click on the gear icon at the top left comer to access ZOOM settings: J

Fig. 36

A copy of this User’s Guide can also be found by clicking the HME CLOUD Operating Instructions link on the HELP page
or by scanning the QR code on the last page of this guide which takes you to the User Manuals page of the HME website.
The guide resides under the HME CLOUD section of the Drive-Thru Timer Systems category. More information can also be
found on our training portal. Scan the QR code or click the link on the last page of this guide.

HMECLOUD WELCOME ~ DASHBOARD  REPORTS  LEADERBOARDS  SETTINGS ﬁ SMACK Leggedin as haron @
TALK MoGarry

Frequently Asked Questions

HME CLOUD Operating Instruct
[7%@9 nstructions
L £

New Features

+ What if | want to create a custom report or dashboard?

— Contact your sales representative or dealer to discuss your options

Password
= How do | change my password?
— Sign in and click on My Account
= Whatif | forgot my password?
— Go to the HME CLOUD home page and click on 'l forgot my password

Settings
= How do | set my dayparts for HME CLOUD's Dashboard and Reports to show the information | want to see?
\ — All of your ZOOM timer settings are automatically uploaded and displayed in your HME CLOUD Dashboard and Reports. J
= Asa Compan: adding more users to my account, whatis the difference between adding 1) Compan’ i 2) District Manager, 3) Regional Manager, 4) Store Manager?

Fig. 37
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HME User Manuals

Also, visit the HME User Manuals page at:
https://www.hme.com/qgsr/support/drive-thru-user-manuals/

HME Training Portal

Also, visit the HME Training Portal at:
https://www.hme.com/training

© 2022 HM Electronics, Inc. All rights reserved.
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